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About National Bank of Canada

Since our founding in 1859, we have been in the business
of making a positive impact on people's lives.

Sustainability is an integral part of our mission and we
have made a series of environmental, social and
governance (ESG) commitments™.

6" most important bank in Canada

* source
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https://www.bnc.ca/a-propos-de-nous/esg.html
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100+ digital and business strategy specialists g STRATEGIC CONSULTING
Culture of performance since 2002 CLIENT EXPERIENCE
Independence of technical suppliers B pERFORMANGE MEASUREMENT
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SS9 DIDOMI

In a rapidly changing regulatory
environment, Didomi is a global
market leader.

» Spans over 27 countries and available in 45 languages
» Covers +2% of global internet traffic

¢ 95% customer retention rate

+100 B +2 B

Pages viewed with Devices on which Didomi
consent granted by collects consent every quarter
Didomi
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September 22
2022

Law 25 : modernisation

e Designate a Privacy Officer

e Mandatory reporting of violations

didomi.io
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Law 25 : modernisation

Designate a Privacy Officer

September22 |
2022 e Mandatory reporting of violations
By e Privacy Policy enforcement
September 22 @ -
2023 e Privacy Impact Assessments ("PIAs")

Establish systems of transparency and consent

didomi.io
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Law 25 : modernisation

Designate a Pri Offi
September22 | ° esignate a Privacy Officer
2022 e  Mandatory reporting of violations
By e Privacy Policy enforcement
September22 @ e Privacy Impact Assessments ("PIAs")
2023
e Establish systems of transparency and consent
By : -
September22 @ - e Enable the right to portability
2024

didomi.io
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Obligation

of transparency

The company must inform the person
concerned of the purposes of the

means of collection and the rights of
access / rectification provided by law

Obligation to obtain
“7~ consent

Individuals must consent to the use of their
personal information for the purposes identified
by the Privacy Officer
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Risks in case of non-compliance with Law 25

Administrative 10 Million $CAD

. 2% of the company's global turnover of the
Sanctions previous fiscal year

Reactive alignment with operations / systems

Developments
teams

Loss of reputation, transparency and trust

40% of consumers claimed they “would switch
from a preferred to second-choice brand after a
negative privacy experience”*

Brand Impact

“Privacy by Design (Google/IPSOS)



https://www.thinkwithgoogle.com/_qs/documents/18095/Privacy_by_design_report_2023.pdf
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Didomi Learnings

Protection of personal information
(PPI) remains an
under-appreciated topic

especially in regions where the law is
Just coming into effect

The subject of privacy is
becoming a recurring theme in
companies implementing
compliance protocols

Ignoring the regulation is not the

answer

Brands that anticipated the European
GDPR in 2018 had the opportunity to
test, adjust and iterate

A wait-and-see attitude resultsin a
rush to compliance

An "in-house" compliance solution
can quickly become internally
burdensome and a gas factory



Transforming Law 25
challenges into opportunities
means:

e Having a competitive advantage
e Building trust with the user

e Adopting a culture of compliance to
reduce your risk exposure

didomi.io
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Agenda

National Bank of Canada

A heritage of trust

Didomi

Unify your users' choices

Adviso

Consent vs performance

Questions & Answers
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National Bank of Canada:
A heritage of trust
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Accelerated
disruption and legal
vacuum

Social responsibility Necessary evolution Law 25 is an
of organizations of organizations opportunity

Trust: Privacy UX: Giving
the foundation back control to
of engagement customers

Concern and loss of
trust

didomi.io
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Accelerated disruption and legal vacuum

How long to reach 50 million users?

)

4 years
2 years
19 months
10 months

9 months

Facebook Live 50 Million views

b
B
@
f
o
L 4

&

f Chewbacca Mum - 50 Million Views ‘ \ ‘

Source: Interactive Schools didomi.io | 19



https://blog.interactiveschools.com/blog/50-million-users-how-long-does-it-take-tech-to-reach-this-milestone
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Accelerated disruption and legal vacuum

108 .

Number of Users

102 .

100 4

Source: The A.I. Dilemma , Center for Humane Technology

0

chatGFT instagram  gpotify _Facebook netflix
@
twitter

@ chatGPT

@ instagram

® spotify

® Facebook

® netflix

® twitter

500 1000 1500 2000 2500 3000 3500

Days

didomi.io
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https://www.youtube.com/watch?v=xoVJKj8lcNQ

unevae Accelerated disruption and legal vacuum

02 03

Disruption, for better or
for worse

From creative
destruction to the Great
Misalighment

Legal vacuum

didomi.io 21



namonat - Concern and loss of trust

2% 0%

of people surveyed are concerned about of data collected worldwide in the last 2
the security and privacy of their years were collected without user
personal data? consent?

LATB Venture Study 21T Briefcase didomi.io 22
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Social responsibility of organizations

Environmental, Social, Governance : ESG

Environmental
t Governance

Social

Source: Genius Capital Management

Corporate Social Responsibility: CSR

& @

DROITS
ENVIRONNEMENT HUMAINS

A~

TERRITOIRE / GOUVERNANCE
INTERET LOCAL
v .~

/8

=
RELATIONS / CONDITIONS e o LOYAUTE
DE TRAVAIL F1 DES PRATIQUES
CLIENT / .
CONSOMMATEUR Source: Swiver

Source: Moissons Nouvelles

didomi.io
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https://genuscap.com/what-is-esg-how-does-it-factor-into-your-sustainable-investing-strategy/
https://www.moissonsnouvelles.fr/2019/09/14/nos-etablissements-sont-porteurs-de-la-responsabilite-societale-dentreprise-rse/

DDDDDD

Trust:
the foundation of
engagement

Engagement
Loyalty

didomi.io
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Necessary evolution of organizations

c Executive endorsement
e Client centricity

e Cross-functional teams

PPI culture, data ethics

Training Program

Change management

didomi.io
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Necessary evolution of organizations

Which position to

It is a strong and Which p
necessary ChOice. 1. Client experience

. . . . 2. Engagement/ Loyalty
We are learning and this field is

evolving fast. Our intention is to
build trust with our users
through the Privacy UX.

3. Brand reputation

4. NPS

5. Client Lifetime Value
6. Team mobilisation

7. Churn / Attrition

Law 25:
a burden

Q@ © ©0 0 0 0

Law 25: an
opportunity

V)

QO OO 00O

didomi.io
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Privacy UX: Giving back control to customers

Privacy UX Privacy by design Privacy-Enhancing Design
Takes the best practices of the An approach of both design Practical UX design

user experience field and applies and creation that accounts framework and guidelines to
them to data collection and for privacy throughout the translate the principles and
interactions with privacy policies. process. rules of the Data Protection Act

into UX practices.

:::::::::::::::::

Source 4
Source 5 didomi.io 27


https://www.theprivacywhisperer.com/p/privacy-enhancing-design-vs-deceptive?utm_source=%2Fsearch%2Fux%2520privacy&utm_medium=reader2
https://www.theprivacywhisperer.com/p/understand-privacy-enhancing-design?utm_source=%2Fsearch%2Fux%2520privacy&utm_medium=reader2
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Privacy UX: Giving back control
to clients

Expérience Marque
Les besoins fonctionnels, ’ Lesvaleurs, la voix, la
émotionnels et objectifs ® ! culture, les besoins et
d’utilisation deshumains jus - objectifsBNC

concernés

o

Ethique
Les critéres a respecter pour
répondre aux exigencesde
conformité, im putabilité et

responsabilité

NATIONAL
BANK

Recent use case at the National Bank of Canada

Project to implement an information collection consent

Implementation of an experience decision framework

(CX/UX) by all project stakeholders in order to make informed
choices in the interest of the user throughout their journey.

User interviews and testing
To ensure a customer-centric design that meets their needs.
Follow-up and optimization in production

To eliminate irritants that could cause us to lose the trust of
our users.
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Law 25 is
an opportunity

Privacy by design and privacy UX
allow you to put the user experience
at the center of your consent
strategy.

Degree of compliance
with the law

A

Strategy based Unify user
solely on . experience and
Compliance b privacy

Profit strategy
at all
costs

No data protection
data protection
strategy

.
.
.
’
’
’

Business
opportunity

Quality of the user experience

didomi.io

29



Didomi
Unify your users' choices
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) pibomi A platform that unifies consent and user preferences. Monitor, collect, store,

distribute, respect.

Didomi suite for data Monitoring the compliance CMP: Multi-regulations
protection of your sites including Law 25

didomi.io 31



Didomi suite for
data protection
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Access your privacy rights.

Jera ® 1wantto access my data

The Didomi suite for data protection
allows you to overcome the Law 25 and beyond

Advanced compliance
monitoring

Ensure website compliance
and performance with ease

Privacy Request

Reduce costs and manual
labor

eeeeeeeeeeeee

wwwwwwwww

Consent management
International Compliance
Privacy Policy

Preference management

Better understand users for a
better marketing ROI

didomi.io
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Project Management
Your account manager is your

Continued Su PPOl‘t main contact throughout your

journey with Didomi.

Our training goal is to ensure that every stakeholder
feels comfortable with the platform and its functionality.

We provide you with an Account Manager (AM) that
gives you access to the appropriate support from our

team of experts, including: Frank Hofmann

Senior Account Manager

e  \Versatile technical support
° Web, i0S, Android and React specialists.

Your AM keeps abreast of privacy regulatory changes
that may affect your business and consent systems,
notifying and supporting you in the event action is
required.


http://linkedin.com/in/frank-hofmann-b19948104

Bp ooom IR ADVISO
»v T™
%) DIDOMI X orange

consent rate with
+1 O % cross-device

Data IA / Ethics & ePrivacy \ Web Analytics Project ”Dldoml Stood Outfor lts simplicity and ease of
France at Orange Manager at Orange
‘ integration on websites and applications."

| Nicolas Watrigant & Jean-Baptiste Viet

—

Nicolas Watrigant,
Data/AlI Ethics & ePrivacy France | Orange

didomi.io 35


https://youtu.be/pJXH0El0oAM
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Banking case study

Compliance on
hundreds of websites

"The strategy implemented with Didomi has allowed
us to maintain a very good consent rate on our
websites. This is a major success for us and a great
source of pride."

David Temim - Program Director of the Data
Protection Group at Société Générale

v, SOCIETE
559 piboml X Rl ZONERALE

b

i
|
!

didomi.io
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https://youtu.be/yDe5tmznbKo?list=PLxL_eF3ZLDnc-j7BJAYgHMAWbdVJ4a-i9
https://youtu.be/yDe5tmznbKo?list=PLxL_eF3ZLDnc-j7BJAYgHMAWbdVJ4a-i9

Advanced
compliance
monitoring
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Cloudf

Seeding
O

LYBY Digital GmbH

@

Adelphic by vian

A

Oracle Advet
nce @in UK |

AAVETTISING SERAISE

A ...

Quantcast

A

pe LRI By A

O s Eignal East GmbH
box Media Ltd t/a Sig8al East GmbH,

Web.demaarsraeam Tv cmblkotame solfabagiinkurope Limited

vRoral
A 1&1 Mail and Media Dcvc!opch

HEFIIHL A Minds GmbH)

advanced store CmbH

Deposited trackers

= Ad ManagZs P8 528 nternet Media cmbH @
Active partner tiers

Spertradar Affteqral ad Science, Inc

gealtime GmbH  Epsilon

Methodology for detecting compliance gaps

Review of the website

Complete tracker mapping

Risk analysis according
to the legal framework
and the declared
purposes

didomi.io 38
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Web compliance monitoring - Measurable gains

Control and minimize legal risks

Reduce the risk of sanctions with the Didomi suite

Identify and neutralize data leaks

Identify and monitor up to 95% of suspicious third-party partners

Improve the productivity of your teams

Save up to 2.5 full-time equivalents [or $220,000 CAD in savings per year, including expenses].

Source : Internal Client Data didomi.io 39
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CMP:

Multi-regulations
including Law 25

GDPR LAW 25 CPRA LGPD

Your privacy

With your agreement, we and our partners use cookies or similar technologies to
store, access, and process personal data like your visit on this website. You can
withdraw your consent or object to data processing based on legitimate interest at
any time by clicking on "Learn More" or in our Privacy Policy on this website. View
our partners

Configure Disagree & Close Agree & Close

E% PRIVACY MANAGEMENT BY DIDOMI

didomi.io
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Select the regulation you want

Click on Edit Vendors & Purposes button to manage the

GDPR

General Data Protection Regulation
European Union / Norway / UK

Ovendor }{ 0 purpose

VCDPA
Virginia Consumer Data Protection Act
Virginia
Ovendor i 0purpose }{ 0SPI

My organization Need help?

4R
A4

Law 25
Québec Law 25

Edit Vendors & Purposes

‘A

|3
»
UK - GDPR

General Data Protection Regulation
United kingdom / Norway

A

Ovendor :{ 0purpose

My account

© Azura-shop °

CPRA

California Privacy Right Acts
Canada

{ Ovendor :i0purpose ;i 0SPI

®

LGPD

Lei Geral de Protecao de Dados Pessoais
Brazil

Ovendor }{ 0 purpose

didomi.io

41



B IONAL ADVISO

The need to adapt to a constantly changing world

Didomi expands to 11 new legislations
on a global scale

()

didomi.io

42
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Privacy requirements differ

GDPR

Votre vie privée est notre priorité

Avec votre accord, nous et nos partenaires utilisons des cookies ou des
technologies similaires pour stocker, accéder et traiter des données personnelles
telles que votre visite sur ce site web, les adresses IP et les identifiants des
cookies. Certains partenaires ne demandent pas votre consentement pour traiter
vos données et s'appuient sur leur intérét commercial Iégitime. Vous pouvez
retirer votre consentement ou vous opposer au traitement des données fondé sur
I'intérét légitime & tout moment en cliquant sur "En savoir plus” ou dans notre
politique de confidentialité. Voir nos partenaires

el

by country and region

signal detected and applied. 9)

We collect some sensitive and not sensitive personal data like your IP address
or the browser's cookies and we share or sell it to third parties. This also helps
us in keeping our service operative, improving our products and delivering
personalized ads. You can choose to opt-out from the share and from the sale of
the data by using the options below.

Please visit our Privacy Policy for more information about your rights.

Do not Share or Sell My Limit the Use of My
Personal Informations Sensitive Personal Information

Agree and Close

With your agreement, we and our partners use cookies or similar
technologies to store, access, and process personal data like your visit on
this website. You can withdraw your consent or object to data processing
based on legitimate interest at any time by clicking on "Learn More" or in our

Privacy Policy on this website.

We and our partners do the following data processing:

Personalised ads and content, ad and co

ent measurement, audience insights and product

development, Store and/or access information on a device

g

didomi.io

(P
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POPIA

READY

PIPEDA

READV

LGPD

PA 1998

READY

READY

B® pioomi My organization Need help? My account

o9 My notice #001
Platiorm Website v | Framework IABTCF
g
2.Ct izati 3. Publication

Regulations ~ Country/Region  Consent settings

oo : Multi-regulation,

. G % Developers documentation
What are Country/Region?

Select a regulation from the list to change its country or region.

E
E]
@
(]

® Europe North America South America Asia Africa Oceania e o - t a r et I n
[ European Union

France
@ Ttaly

Treland

Spain

Portugal

Germany

il countries

didomi.io 44

[ Apply GDPR to all countries and state remaining
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USER ID
128eb309

B® oioomi My organization Need help? My account @ Myshop

&5 Versions & proofs @ | Mo
=} Versions & Proofs 24.12.2021:14h34 &,

Autonomously consult historical data of published notices and user consents of

| = ° Store and prove

b NOTICE VERSION CONSENT PROOF REPORTS

@
@
Fo SRR o SRR

15412021
ol e Ol R i co n s e n
o
4 report 27.03.2020
wsen [r— oureor csomr + starus serostoriereD
@
1280,.309 15012022 [o——
®
. 15112019
& 9370..b456 isin2022 Completed 30days o &
@ 9376..b156 24122021 Completed 30days o &
9370..b156 11012020, Completed 30days @ &

Rows per page 12012

didomi.io 45
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MO - PREFERENCES PERFORMANCE - RAW

49,830 54,890 50,480 4410 2

ot
N

= consent

SE T TET Track and optimize

Opt-in
Opt-out

No choice

S X X X

Consent rate

didomi.io
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ADVISO Adviso: Consent vs performance

01 02

Less data
but more qualitative:
Lower costs

Analytical Focus:
Maximizing Consent

03

Action Plan:
Preparing for the
aftermath
of Law 25

didomi.io 48
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ADVISO Adviso : The consent/performance gap

01

Analytical Focus:
Maximizing Consent

didomi.io
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WHAT THE OLD

CONTINENT TEACHES US

*Source: https://privacy-barometer.didomi.io/fr

Five years after its
implementation, there is
consent fatigue amongst

users
* X %
. * *
Only 1% of users define * GDPR *
granular consents i N S

The consent rate is largely
influenced by the UX/UI of
the popup*.

didomi.io
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THE
IMPORTANGE OF
FIRST
IMPRESSIONS

*Source: Club Med

ClubMed ¢ Continue without agreeing —

Before you start your journey...
Welcome!

"Want to live a personalized experience on our website? Here are some
good reasons to say yes to our cookies:"

To better meet your needs and expectations. Clicks are anonymously
recorded to constantly improve the content we offer you.

To save you time. The data you enter in our forms are temporarily saved.
Next time you visit us, no need to type them again.

To quickly find what you are looking for. Ads and websites that led you on
our website are tracked. It help us... to help you better.

Agree & continue

didomi.io 51
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THE C.R.0. ACRONYM IS EVOLVING

~ alacarte
rewards

— Building a relationship of trust

Madonna

Limited places, Bell With your consent, National Bank and its partners may use cookies or other similar

technologies on this website. These technologies may, for example, collect your

Offre limitée
Limited offer

browsing patterns and IP address to:
* Improve your browsing experience
¢ Measure site traffic

¢ Provide you with personalized offers

Click Personalize to change your preferences or refuse the use of cookies.
~ Building a relationship of trust

With your consent, National Bank and its partners may use cookies or other similar technologies on this website. These
technologies may, for example, collect your browsing patterns and IP address to:
« Improve your browsing experience

* Measure site traffic T
* Provide you with personalized offers 1\ Personalize >

Click Personalize to change your preferences or refuse the use of cookies. Personalize /‘

cy, availoble at the bottom of our site

To change your preferences at any time or for more details,
v, available at the bottom of our site

=

To change your preferences at any time or for more details, co

Source: Banque Nationale du Canada didomi.io 52
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ADVISO Adviso : The consent/performance gap

02

Less data
but more qualitative:
Lower costs

didomi.io
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When data quality
Is more important than quantity
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CONSENT ACCELERATES
THE TRANSITION
T0 THE O-PARTY
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CONSENT ACCELERATES
THE TRANSITION
T0 THE O-PARTY 3rd-party

Data from web browser
cookies used by
advertisers
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CONSENT ACCELERATES
THE TRANSITION
T0 THE O-PARTY

2nd-party

Data from
external cookies
transferred from company
to company

3rd-party

Data from web browser
cookies used by
advertisers

didomi.io
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CONSENT ACCELERATES
THE TRANSITION
T0 THE O-PARTY 2nd-party

Data from
external cookies
transferred from company
to company

1st-party

Data collected
via cookies or interactions
on your site

3rd-party

Data from web browser
cookies used by
advertisers

didomi.io 58
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CONSENT ACCELERATES
THE TRANSITION
T0 THE O-PARTY

O-party
Data that

the customer intentionally
shares

2nd-party

Data from
external cookies
transferred from company
to company

1st-party

Data collected
via cookies or interactions
on your site

3rd-party

Data from web browser
cookies used by
advertisers

didomi.io 59



Data controlled and held by you

3 2 1 0 O-party 1st-party

Data that Data collected
the customer intentionally via cookies or interactions

CONSENT ACCELERATES shares on your ite
THE TRANSITION
T0 THE O-PARTY

didomi.io 60
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Horizon

Access your privacy rights.

ess my data

ste my data

2024

D at a Access your privacy rights.

O I'want to access my data

afjm
0 rt a I I t Tty @ Iwantto delete my data
O 1 want to opt-out

didomi.io 61
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INTEGRATIONS Examples

Adobe
Campaign
Real-time .
integrations Thlr;l;:\larty >
one by one

— 1
g

l

Export

By lots

Personalised
Feeds

Data Warehouse

360 CUSTOMER VIEW



From data acquisition to data
valuation, the challenges and
opportunities related to
business data are growing.

Having a business plan is
a priority.

didomi.io 63



B ooom g NN ADVISO

CONSUMER-ORIENTED VISION WITH
PRIVAGY AT ITS CORE

ENGAGEMENT
DATASOURCES
............................. > Ads
. Tags Manager
Behaviour g g A Automated : Emailing
; earing manager —
(Web, mobile) ' (revegrse ETS : Personnalisation
............................ Analytics : Test A/B
: Platform 3 CRM
CRM : b4 :
Sales P A s
; Data
Products . —
Pole Marketing data T
) 3 warehouse
........................... | Vemlhestiior
Consent Data Sources
Management Analysis

didomi.io 64



CONSUMER-ORIENTED VISION WITH
PRIVAGY AT ITS CORE

Sustainable audience lists should be dynamic

0-party data should be actionable
in real time, and be of value to users

Data portability in 2024

didomi.io
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ADVISO Adviso : The consent/performance gap

Action Plan:
Preparing for the
aftermath
of Law 25

didomi.io 66



ROADMAP, SHORT AND MEDIUM TERM

Setting u Consent
Clear Data Strategy A Clvflgp P Optimisation m

didomi.io
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Retroplanning

May June July - August September

QTS Elile Law 25 Compliance

Contractualisation Implementation i -
5 5 Improvements

Benefits of an implementation before Risks of an implementation in
September ® September

° Limited bandwidth for internal teams

° Risk of delaying business projects
° Saturated bandwidth of the PPI* ecosystem

° Compliant in September 2023
e  Ample time for implementation
e  Ample time for adjustments

° Does not shift the internal roadmap ° Risk of non-compliance

* Protection of personal information
didomi.io 68
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NATIONAL
BANK

Privacy is a fundamental right
in the digital age

Privacy requires transparency
in data processing

Unifying user experience and
privacy builds trust and
benefits business

Key Takeaways

539 DIDOMI

A dedicated team, strategic
advice and personalized
support

Didomi is a solution that stands
out for its ease of integration
on websites and applications

Itis also using an agile and
robust compliance solution
that adapts to local and global
laws

ADVISO

Data strategy,
a must in the short term

Maximize the amount of
primary data, aided by
CRO*.

Governance and operat
efficiency will be driven
CDP or equivalent agile
system

* Conversion rate optimization

jonal

by a

didomi.io
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